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INTRODUCTION 

Economic Development means different things to different people. For the purpose of this 
Master Plan, we define economic development as “efforts that seek to improve the 
economic well-being and quality of life for a community by creating and/or retaining jobs and 
supporting or growing incomes and the tax base.”1 From its agricultural sector to its low cost 
of living, West Brookfield possesses many economic assets. Economic development strategies 
that leverage and support these existing resources have the potential to help the Town meet 
a number of goals identified by residents and outlined in this Master Plan, including:  

 Increasing the tax base without placing additional strain on homeowners 

 Providing local jobs to residents across education levels and stages of life  

 Supporting existing small businesses and encouraging entrepreneurship 

 Raising awareness of West Brookfield’s unique features and promoting visitorship 

 Preserving important heritage sites 

 Attracting desirable new businesses and amenities  

 

Such goals are derived from a survey of local economic development preferences. In this 
survey, a large majority of West Brookfield residents indicated support for economic 
development strategies that preserve the Town’s existing character while growing select 
industries, including:  

 Agriculture  

 Tourism  

 Small business development  

 Outdoor recreation  

 Light industry that is geographically targeted 

 

Given the strength of West Brookfield’s agricultural, natural, and historical assets, these 
strategies are not only realistic but provide a solid vision to guide economic development 
policy. Prior to pursuing any interventions, it is important to understand existing conditions in 
areas that relate to economic development. The following section will orient the reader to 
the Town’s economy, provide a baseline from which to benchmark the success of future 
economic development strategies, and establish a context for issues and opportunities 
relating to the preferred development strategies.  

 

                                            
1 Salmon Valley Business and Innovation Center (http://www.svbic.com/node/24) 
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EXISTING CONDITIONS 

History and Overview  
West Brookfield’s commercial and industrial roots date to the late 18th and early 19th century, 
as dairy producers emerged along Boston Post Road. Light industry emerged in the 1830s, 
when the Western Railroad established a depot southwest of the village center. With rich soils 
and connectivity, agriculture and a multiplicity of industries blossomed.2 Shoe, heel, and boot 
manufacturing flourished, followed by corset manufacturing as well as a broad range of 
businesses, from fishing rod manufacturing to furniture production. West Brookfield’s 
agricultural industry remained vibrant throughout this time, especially dairy production. In 
the early 1880s, approximately fifteen (15) percent of West Brookfield heads of household 
were farmers. Tourism also blossomed in the nineteenth century. West Brookfield became a 
popular destination for visitors, who enjoyed steamboat rides along Lake Wickaboag and 
enjoyed socializing among the Town’s many “groves.”3  

 

Although the Town’s shoe and corset sector declined due to competition and changing 
preferences, wire manufacturing emerged to fill the vacant centers of production. In 
conjunction with various smaller businesses, this allowed the Town to retain a thriving 
industrial base until World War I, which limited production capacity. Overall, manufacturing 
trends in West Brookfield followed those of Worcester County. County-wide, the value of 
products increased seventy (70) percent between 1870 and 1900, followed by a sixty-five (65) 
percent decrease from 1900 to 1940.  

 

Today, West Brookfield contains a unique mix of agricultural, small business, and industrial 
resources. The Town retains many of its historic assets, from the Salem Cross Inn (circa 1740) 
to the Ye Olde Tavern (1790). Viewsheds along North Main Street showcase the pastoral 
beauty that attracted tourists to the Town in eras past. Few of West Brookfield’s historical 
industrial sites remain; however, the Town contains pockets of light industry, including 
several wire manufacturers. Appropriately leveraged, these assets will enable West Brookfield 
to reclaim its position as an ideal place to visit, work, and live. The following section details 
current economic conditions in West Brookfield across a variety of indicators.  

Economic Conditions 

Income and Employment  
Between 2001 and 2015, the number of jobs in West Brookfield grew from 933 to 958 for an 
increase of 2.68 percent. During the same period, average weekly wages increased by $167 
(from $540 to $707) and the number of establishments expanded from eighty-three (83) to 
102.  

 

                                            
2A History of Local Capitalism in Warren and West Brookfield, Massachusetts (1870-1900). Jeff Robbins. Worcester 
State University. MA Paper. 2015.  
3 West Brookfield Reconnaissance Report. Massachusetts Department of Conservation and Recreation. 2008.   
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During a similar period (2000-2015) West Brookfield’s population declined by 0.52 percent. 
Consequently, during the last decade-and-a-half, jobs per capita increased slightly while per 
capita and household income increased significantly. In 2000, per capita income was $21,501 
and median household income was $49,722. By 2015, per capita income reached $46,018 and 
median household income reached $64,375. Despite these increases, West Brookfield falls 
below the statewide average on nearly all measures of earning and poverty.  

Tax Base 
In 2017, West Brookfield’s tax rate was $16.06 per $1,000 of assessed value for all property 
types. As shown in Table 3-1, this tax rate is consistent with those of neighboring 
communities; however, it is in the bottom fifth of all communities region-wide, where 
commercial tax rates range from $11.94 to $32.93.  

 

Despite a relatively low tax rate, the assessed value of all West Brookfield property totaled 
nearly $1.5 billion in 2016. Of this total, residential properties represented nearly ninety-four 
(94) percent. Commercial and Industrial properties comprised just four (4) and two (2) 
percent of property tax base, respectively. Of the region’s forty (40) communities, West 
Brookfield ranks 27th in tax ratio health (although, as shown in Table 3-1, it is relatively 
consistent with its neighboring municipalities). In order to increase tax assessment without 
further burdening homeowners, West Brookfield must, at minimum, increase commercial and 
industrial activity as a percentage of its tax base. 

 

 

 
 

Business  
To fully understand the scope of businesses in a municipality, it is important review multiple 
types of databases and inventories. CMRPC reviewed numerous data sources, including “Doing 
Business As” (DBA) records filed with the Town Clerk, the U.S. Census Survey of Business 
Owners (2012), and propriety data. Each of these datasets provided a separate (but 
complementary) view of the business climate in West Brookfield. 

  

Source: Municipal Databank. Massachusetts Department of Revenue. 2016.  

Table 3-1 Tax Rates and Property Class Ratios 
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According to DBA filings, West Brookfield is home 
to approximately 270 businesses. These filings 
are required under Massachusetts General Law 
Chapter 110 Section 5, which states that “any 
person conducting business under any business 
name other than the real name of the person 
conducting the business must file a Doing Business 
As certificate with the Town Clerk’s office.” They 
provide important insights into a Town’s small, 
locally-owned enterprises; corporations and 
partnerships already registered with the Secretary 
of the Commonwealth operating a business under 
their registered name are exempt from the DBA 
filing requirement.  

 

In contrast to the DBA filings, the U.S. Census 
Survey of Business Owners identified 440 
businesses in West Brookfield. This dataset 
provides a different view of West Brookfield’s 
business landscape, capturing enterprises 
registered with the Secretary of the Commonwealth and excluding many small businesses and 
extended proprietorships (businesses that are not the primary occupation of the business 
owner). Together, these data sets provide a more complete picture of business and industry 
in West Brookfield.  

 

CMRPC’s review of West Brookfield’s DBA filings indicated five (5) common types of 
businesses: commercial and industrial, agricultural, retail, personal services, and food service 
and hospitality. Figure 3-2 depicts that actual number of certificates filed for each category, 
with sixth category (“unknown”) reflecting business types not readily identifiable. Notably, 
the DBA filings indicate a strong agricultural cluster in West Brookfield; thirty-four (34) such 
businesses are registered with the Town and the unknown category likely includes others.  

 

In contrast to the DBA filings, the U.S. Census data indicates that just twelve residents were 
employed in agricultural or related fields (down from twenty-five (25) such individuals in 
2000). Consequently, it does not fully capture the strength of this industry in West Brookfield. 
However, it does provide insight into the growth and decline of other industries. Between 
2000 and 2015, several industries experienced a significant increase in the number of jobs. As 
shown in Figure 3-3 (below), these industries include education, health, and social assistance; 
public administration; and finance, insurance, real-estate; and education and health care.4 By 
contrast, several industries experienced a decline in employment, including manufacturing, 
wholesale trade, and retail trade. 

 

 

 

 

 

                                            
4 Massachusetts Executive Office of Labor and Workforce Development.  
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Figure 3-2 West Brookfield DBA Filings 

Source: West Brookfield Town Clerk. 2017. 
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Data from the consulting firm EMSI provided a more detailed view of industry changes. 
According to this dataset, several subsectors of West Brookfield’s economy experienced 
noteworthy growth. These subsectors include:  

 Wineries (possibly includes Ragged Hill Cider Company) (up 117%)  

 Miscellaneous General Purpose Machinery Manufacturing (up 62%)  

 Commercial and Industrial Machinery and Equipment (except Automotive and 
Electronic) Repair and Maintenance (up 19%)  

 Landscaping Services (up 18%)  

 

However, some of this growth is offset by job loss in areas such as: 

 Copper Rolling, Drawing, Extruding, and Alloying (down 39%),  

 Residential Intellectual and Developmental Disability Facilities (down 15%) 

 Local Government Excluding Education and Hospitals (down 10%)  

 

The growth of wineries, landscaping, and machinery and equipment repair (which potentially 
includes farm equipment) indicate a continued local emphasis on natural and food-based 
industries. Personal services and manufacturing also play an important role West Brookfield’s 
current economy; however, the decline in copper rolling, drawing, extruding, and alloying 
jobs reflects the closure or downsizing of one or more industrial facilities.  

Source: Massachusetts Executive Office of Labor and Workforce Development. 

Figure 3-3 West Brookfield Employment by Industry 2000-2015 
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Retail Supply, Demand, and Leakage 
As noted in the previous section, the number of people employed in West Brookfield’s retail 
sector declined twenty-four (24) percent between 2000 and 2015. Another way of measuring 
retail sector health is assessing the supply and demand of retail goods. Typically, retail supply 
and demand are measured based on drive times. On average, people are willing to drive ten 
(10) minutes to purchase convenience goods. Although this number varies slightly depending 
on the person, the products, and other factors, ten-minute drive times are a standard 
measure of whether an area has everything its residents need for everyday living.  

 

Just as we can predict how far most people will drive to pick up convenience goods, we can 
also determine the amount of money people will typically spend on items. If local stores are 
not selling a certain amount of a product, it is extremely likely that Presidents are purchasing 
that item from a business outside of town. Generally, such “leakage” out of the local 
economy is the result of goods not being available at stores within town. High degrees of 
leakage can indicate that new businesses providing such goods within the trade area could be 
viable.  

 

Based on West Brookfield’s population and the sales of certain products within a ten (10) 
minute drive time, it is clear that West Brookfield residents have a demand for certain goods 
that they are not able to satisfy through their local stores. As shown in Figure 3-4, these 
include: 

 Motor Vehicle Parts & Dealers 

 Furniture & Home Furnishing Stores 

 Electronics & Appliance Stores 

 Food & Beverage Stores 

 Building Material & Garden 
Equipment & Supply Dealers 

 Health & Personal Care Stores 

 Clothing & Clothing Accessories 
Stores 

 General Merchandise Stores 

 Miscellaneous Store Retailers 

 Foodservice & Drinking Places 

 Sporting Goods, Hobby, Book, & 
Music Stores 

 

It is important to note that although West Brookfield is experiencing leakage in number of 
retail categories, many of these retail types are inconsistent with the expressed preferences 
of its residents. For example, the demand for Motor Vehicle Parts and Dealers and Electronics 
and Appliances Stores is partially unmet; however, “big box” electronics stores and car 
dealerships do not reflect the aesthetic priorities of most West Brookfield residents. 
Consequently, business development strategies should reflect the smaller, niche retail and 
specialty store types favored by the townspeople and leakage should be selectively addressed 
based on these preferences.    
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Specialty Retail 
West Brookfield contains a small but vibrant cluster of niche retail enterprises. These locally-
owned businesses are part of what makes the town unique and serve as points of interest for 
residents and visitors alike. Such businesses are not subject to the ten-minute drive time rule. 
By providing specialized goods and unique shopping experiences, for many people they often 
warrant longer travel distances. A critical mass (and complementary mix) of specialty 
retailers can therefore facilitate visitorship. In a town with few large employers, they are also 
an important source of jobs.  

  

Source: Retail Leakage Analysis. Buxton. 2016.  

Figure 3-4 West Brookfield Retail Supply and Demand 
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The Purple Onion  According to residents interviewed for this 

plan, West Brookfield contains several 
specialty retailers that are popular with 
locals and attract a significant number of 
visitors. Among these businesses is the 
Purple Onion. Offering hand-crafted 
furnishings and gifts from within a restored 
barn, the Purple Onion attracts patrons 
from across the region. Similarly, the 
Glassgirl’s Studio and Gallery is a new 
addition to Main Street that serves as a 
regional draw. Beyond art classes and 
gallery space, the studio has also become a 
popular spot for unexpected gifts and local crafts. Located just steps from the Town 
Common, Olson's Seafood and Specialty Foods is another recent addition to West Brookfield. 
This 5,500 square foot facility has quickly become a local favorite. Nearby, Lyon Iron is a 
purveyor of antique iron fireplace furniture, cooking utensils, and door hardware; Civil War 
and other military memorabilia; and quality antiques. Also popular among residents and 
visitors is the Book Bear, a shop that features used, rare, and out-of-print books and is 
located approximately 0.5 miles from the Town Center. Combined with West Brookfield’s 
numerous artisans and home businesses, such enterprises represent an important asset in 
facilitating economic growth.   

Agriculture and Tourism  
West Brookfield’s legacy as an agricultural breadbasket and tourist destination is still visible 
today. Many of its historic and natural sites have been preserved and some farms are still in 
operation. Although farming has experienced a strong decline since its heyday in the 1800s, 
the Town’s thirty-four (34) registered agricultural businesses make the Town unique among its 
peers. Given the strength of this local industry and a strong nationwide demand for local, 
farm-to-table, sustainable products (and experiences), West Brookfield’s agricultural 
economy presents a key economic asset that should be supported and leveraged. This subset 
of West Brookfield’s economy currently includes the following agricultural enterprises:  

 Coy Brook Farm 

 Hunt Road Berry Farm 

 Samek Farms 

 Mountain Mist Farms 

 Frog Pond Farm 

 Soaring Eagle Farm 

 Brook Gardens 

 Double J Farm 

 Ragged Hill Orchards 

 LBF Farm 

 Just a Mere Farm 

 In a Jam/ Positively 
Perennials 

 Quaboag Clovers 4-H 
Club 

 West Brookfield 
Farmers’ Market 

 Sawmill River Farm 

 Wild Mountain Farm 

 Clover Springs Organic 
Farm 

 Ducharme Farm 

 Rock Valley Farm and 
Track (horses) 

 Windy Hamlet Farm 
(sheep and fiber arts) 

 Hamlet Grove Pastured 
Poultry 

 Merryfields Farm 

 Wildwood Acres (horse 
riding) 

 Honey Bee Orchards 

 Red River Farm and 
Landscaping 

 Moreland Farm 

 Petals and Prayers 

 The Old Cider Mill 
Farm Stand
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Commercial Building Stock 
As noted in the Land Use section, West Brookfield’s “Town Center” area is a focal point of 
activity and visitorship. From specialty retailers to civic buildings and banks, the area 
contains a mix of complementary uses that lend themselves to multiple stops. Attractive and 
walkable, the Town Center is an important component of the Town’s character; however, it 
contains several underutilized or poorly-maintained buildings, as well as uses that may be 
more compatible elsewhere. These uses include:  

 A social services agency 

 A liquor store  

 Outdated buildings  

 Buildings in need of façade improvements 

 Vacant buildable lots  

 Businesses with limited hours 

 

Moving forward, the Town should provide more specific guidance on the uses and building 
types it desires in this area.  

Zoning 
Zoning is a critical factor in economic development. It determines what types of businesses 
are permitted, where they are permitted, and how difficult it is to open one. West Brookfield 
currently contains three (3) zoning districts: Rural Residential, Residential Neighborhood, and 
General. The General District is of particular relevance to economic growth. Currently, this 
district includes areas that range from Town Center to farmland along North Main Street to 
industrial areas. Thus, it allows a variety of by-right uses including: 

 Renting of rooms and bed and breakfast establishments 

 Professional offices and studios 

 Home occupations 

 Retail stores 

 Craft, consumer, or commercial service establishments 

 Funeral Homes 

 Restaurants and cafes  

 Banks and other financial institutions 

 Hotels and motels 

 Public schools, churches, and other public buildings 

 Agriculture (except commercial green houses and riding stables under 5 acres) 
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Uses allowed by special permit within the General District include: 

 Industrial- manufacturing and warehousing 

 Automotive-related 

 Beauty and barber shops 

 

Whether West Brookfield chooses to establish the new zoning districts recommended in this 
plan, the town should review the uses in each district to determine if such uses fit the town’s 
vision.  

 

As noted in the Land Use section, any new structures (or structures being substantially altered 
for a new use) must conform to the following dimensional requirements:  

 25,000 sq. ft.- Minimum Lot Size 

 125 feet - Minimum Lot Frontage  

 30 feet - Minimum Front Yard  

 20 feet - Minimum Side Yards  

 20 feet - Minimum Rear Yard  

 3 - Maximum Height in Stories  

 40 feet - Maximum Height 

 

In part, these dimensional requirements reflect a lack of municipal sewer. Absent a public 
sewer system, property owners dispose of wastewater through leach fields that require 
sizable setbacks. Such requirements apply to District’s many uses, from shops in the center of 
town to manufacturing sites, which exists in several pockets.  

Industry  
Industry (i.e., the processing of raw materials, manufacturing, warehousing) exists in several 
areas of Town. A light industrial cluster is located in the Front Street, Central Street, Long 
Hill Road area (the “Depot” area), as well as two areas on East Main Street near the 
Brookfield border. Although the Depot Area contains some environmental constraints (several 
properties are located within the 100 year flood zone), these industrial areas may present 
opportunities for additional industrial uses that would create jobs and increase the Town’s 
nonresidential tax revenue (without compromising the character of existing residential or 
commercial areas). Currently, industrial enterprises within the Depot area include:  
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Precision Wire Shapes 

CBIS/Korfil 

Gavitt Wire and Cable Co. 

Arland Tool & Mfg Inc.  
45 Freight House Road 

Arland Tool & Manufacturing, Inc. was founded in 1948 as a local tool and die shop. Today, 
Arland is a full-service machine shop, engineering facility, and leading international contract 
manufacturer with facilities in West Brookfield and Sturbridge. 

Gavitt Wire and Cable Co. Inc.  

62 Central Street 

Founded in West Brookfield in 1923, Gavitt Wire and 
Cable Co. is a custom manufacturer of cables, wires, 
& cords. Their products include flat coiled cords, 
ribbon cables, waxed cotton braided wires, 
retractile cords, guitar cords, power cables, 
miniature cables & biomedical cables. Applications 
include medical, communications, aerospace, 
industrial, sports, racing & entertainment cables. 
The company employs between 20 and 49 
individuals.  

Precision Wire Shapes Inc.  
11 Long Hill Road  

Precision Shapes, Inc. was founded in 1967 on Pleasant 
Street, where it took over an old corset factory. The 
company was built on providing shaped wire products to 
companies such as Bausch and Lomb, Lufkin Rule and 
Savage Arms. In the 1970’s they expanded and moved 
to their current location at 11 Long Hill Road in West 
Brookfield, MA. They service a variety of industries 
including: security, architecture, construction, 
aerospace, medical, model railroad, firearms, jewelry, 
fasteners, bearings, agriculture and more. The company 
employs between ten (10) and nineteen (19) 
individuals.  

Concrete Block Insulating Systems  
(CBIS/Korfil)  
29 Freight House Road 

Established in 1992, CBIS/Korfil operates molding 
facilities in Massachusetts, Ohio and Utah that 
produce Expandable Polystyrene (EPS) Insulation 
Inserts. CBIS/Korfil first introduced Insulation Inserts 
to the Concrete Block Industry in 1971. Since that 
time, Korfil, Icon and Korfil Hi-R Inserts have become 
the most widely used Block Plant Installed Insulation 
Inserts in the United States and Canada. The West 
Brookfield facility employs between twenty (20) and 
forty-nine (49) individuals. 
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Safety-Kleen Systems 

East Main Street Area 

Two industrial pockets also exist on East Main 
Street near the Brookfield border. 
Nonresidential uses in this area include:  

Area A: 

Brookfield Wire Company  

231 East Main Street 

Brookfield Wire is a leading supplier of cold 
drawn stainless steel, nickel and nickel alloy 
wire. The company was established in 1994 and 
employs between fifty (50) and ninety-nine (99) 
individuals. 

Safety-Kleen Systems 

224 East Main Street 

Safety-Kleen is a leading provider of 
environmental services to commercial, industrial 
and automotive customers. The company 
specializes in the collection, processing, re-
refining, recycling and disposal of hazardous and 
non-hazardous materials. 

Area B: 

Quirk Wire Company  

146 East Main Street 

Quirk Wire Company manufactures top quality 
high temperature wire and cable products. The 
company was founded in 1956 as Wirecraft 
Products, Inc., to produce high-temperature 
insulated wire and cable. In 1978, the factory 
was purchased and reorganized by Harrison P. 
Quirk and became Quirk Wire Co. Inc. doing 
business as Wirecraft Products. In 2003, the 
company became an employee owned business 
through the establishment of an Employee Stock 
Ownership Plan (ESOP).The company employs 
between twenty (20) and forty-nine (49) 
individuals. 
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Brookfield Wire Company 

Quirk Wire Company 
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Gremarco Industries  

131 East Main Street  

A manufacturer of specialty absorbent 
media, Gremarco Industries produces 
materials to absorb odors and contain 
chemicals. The company specializes in 
high activity activated carbon on non-
woven polyester but works with a 
variety of fabrics and absorbents. 
Gremarco employs between ten (10) 
and nineteen (19) individuals.  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Gremarco Industries 
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ISSUES AND OPPORTUNITIES 

Summary of Public Outreach and Community Events  
Throughout CMRPC’s public outreach effort, West Brookfield residents expressed a preference 
for economic development strategies that leverage the Town’s existing assets and 
advantages. This preference is most clearly reflected through the town-wide survey, which 
asked residents to identify where, what, and how they wanted economic development to take 
place. Through this survey, CMRPC learned the following:  

 Type: West Brookfield residents strongly support economic development strategies 
that leverage the Town’s existing character. Residents overwhelmingly prefer a 
strategy of tourism and small business development (inside and outside the home) 
that capitalizes on West Brookfield’s agricultural and historic assets. Residents 
consider the following uses desirable or highly desirable, as shown by the percent 
of respondents who answered affirmatively:  

o Agriculture-based businesses: 88%  

o Culture and tourism: 75%  

o Small retail shops: 70%  

o Historic/cultural museums: 67%  

o Consumer services: 61%  

o Light industry: 61%  

o Small boutique hotels, Air BNB: 55%  

 Method: Concerning tourism and visitors, residents largely support the following 
strategies: 

o Continue promotion and awareness of local businesses that may appeal to 
both residents and businesses: 87% 

o Explore additional community events (i.e., Asparagus Festival) that may 
offer significant appeal for visitors: 81% 

o Raise awareness of West Brookfield unique features and create a plan to 
promote visitorship: 72% 

o Encourage lodging opportunities such as bed and breakfast, Airbnb, and or 
small boutique hotels for overnight stays: 64% 

 Location: Residents prefer that commercial growth take place along Route 9, 
especially in its existing business areas. Concerning light industry, the Front Street, 
Freight House Road Area is seen as potential sites for development. By contrast, 
the Town Center is not a desirable area for new development. Residents largely 
prefer that the Town Center’s existing character be maintained. 

 

Such preferences lend themselves to an asset-based economic development strategy focused 
on agriculture, natural and historic tourism, specialty retail, light industry. The following 
section explores issues and opportunities related to realizing this type of growth in West 
Brookfield.      
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Lack of Municipal Sewer 
As identified in the Land Use section, the lack of municipal sewer may be the most significant 
constraint to new business and residential growth in the town center area and along Route 9. 
Even small scale growth with design guidelines intended to protect the unique character of 
these areas may not actually occur due to a lack of municipal sewer. Without municipal 
sewer, the costs for local property owners to invest in the redevelopment of their properties 
may be prohibitive or it may be infeasible based on lot size or wastewater system 
requirements. This may ultimately create a situation where owners could be forced to sell 
properties rather than revitalize or redevelop them.  

  

The costs and land area needed 
to install a new septic system 
can be prohibitive and it will 
prevent desirable changes. An 
example of this is the Plantation 
Country Store (1 East Main 
Street). During the community 
event process, many participants 
cited support and desire for a 
coffee shop to occupy the 
existing vacant space and for 
apartments to be created on the 
second floor. One of the primary 
constraints to these new uses is 
the inability for the site to 
accommodate the necessary 
septic system. While parking and 
potential building code issues 
may exist, those can be resolved. 
The need to install a new, 
significantly large septic system cannot be accommodated on the relatively small parcel.  
Therefore, those types of uses will likely never be available to revitalize and occupy the 
building. 

  

Unfortunately, without addressing the lack of municipal sewer along Route 9, the primary 
results may be continued vacancy, or, undesirable changes. Long term, given the cost 
prohibitive nature of developing sites without municipal sewer, the primary driver of change 
in town center may be by larger developers or corporations who can absorb the costs of 
purchasing additional property and installing larger septic systems.   Based on the input from 
the community events, there is a strong desire to prevent chain restaurants and common 
corporate entities, such as CVS, Rite Aid, Walmart, or larger grocery chains from locating in 
West Brookfield and interrupting the rural character which is still intact along Route 9.  
Throughout this master plan process, numerous residents expressed a “do-nothing” approach.  
While this may be sufficient in the short-term, it will likely result in the slow and random 
breakdown of the most desirable elements of town. Envision a Cumberland Farms, large 
office, or Taco Bell being located at the old Samek farm stand, or a self-storage facility being 
located next to Dunkin Donuts. Precedence indicates that the do-nothing approach is more 

Plantation Country Store and Vacant Space 

This large building is located on a corner lot in the center of 
Town. It is ideally situated upper-story residential units and 
additional commercial amenities such as a café, yet is 
limited by the Town’s lack of public sewer.  
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likely to result in undesirable changes than those that could be supported by revised zoning, 
design guidelines, and municipal sewer. 

New commercial growth must occur over the long term to offset the tax burden of residents. 
Additionally, new housing options (even if only modest increases) are necessary to support 
and maintain a diverse population where existing residents can stay in town and new 
residents to choose to live in West Brookfield. 

Tax Burden 
In this era of unfunded mandates and ever-tightening budgets, funding essential services 
without overburdening taxpayers is a challenge. Currently, West Brookfield’s tax levy allows 
for limited staffing of Town offices. The Fire Department is funded enough to maintain only a 
call department. The Town’s water system is below the capacity necessary to adequately 
provide for fire control. To maintain and expand support core services, West Brookfield must 
increase its tax revenue. Doing so without increasing the tax burden of homeowners requires 
increased commercial and industrial activity.  

Agriculture and Tourism   
As expressed by residents, agriculture is an important and cherished component of West 
Brookfield’s identity. It is also central to an economic development strategy of 
eco/agritourism. Yet, farming is a labor-intensive, low-return enterprise. Efforts to help the 
farmers generate more income can help mitigate challenges that may arise and protect these 
businesses long-term viability.  

 

Preservation of West Brookfield’s farmland can be supported through zoning and strategies to 
help owners generate additional income. Zoning protections for farms include:  

 Agricultural Preservation Overlay Districts, which preserve farmland by requiring 
clustering of residential properties on smaller lots  

 Scenic Roads Bylaws and Scenic Overlay Districts, which promote and protect farm 
views  

 Local Historic Districts, which can be used to help ensure that an agricultural area 
maintains its rural character  

 Adaptive Reuse Bylaws that encourage adaptive reuse of barns if the structures are 
no longer in agricultural use.  

 Open Space Residential Design (OSRD) that identifies conservation areas and then 
integrates residential units into the remaining landscape  

 Transfer of Development Rights (TDR), which direct growth away from farmland 
that should be preserved to locations suited to higher density development  

 

Tools that help farm owners generate additional income include:  

 Agricultural Preservation Restrictions (APR), which pay farmers the difference 
between “fair market value” and the “agricultural value” of their farmland in 
exchange for a permanent deed restriction  
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 Chapter 61A, which provides farm owners with reduced local tax assessments while 
their land is kept in working agriculture  

 Community Preservation Act funds, which can be used to purchase Agricultural 
Preservation Restrictions, document agricultural resources, repair barns, and 
acquire farmland.  

 Historic preservation easements, which are voluntary legal agreements that 
permanently protect an historic property and offer tax benefits.  

 Preservation/ Conservation Restrictions, which are permanent deed restrictions 
that can be donated to or acquired by a preservation organization which then 
monitors any future changes to the historic property for perpetuity.  

 Leasing the land to one or more agricultural producers. Farm owners can issue 
RFPs to gauge interest from the local farming community or utilize New England 
Small Farm Institute’s New England Land Link, which is an online clearinghouse for 
parties interested in leasing out or utilizing farm land.  

 

Through the West Brookfield Agricultural Commission, The Town should convene a farmers’ 
roundtable, stakeholders’ forum, or working group to identify challenges to local farms and 
find at-risk enterprises, working to find strategies that will preserve these important assets 
while increasing the financial viability of the properties. It should also work to find 
opportunities to enhance local agricultural sector through work with advocacy and member 
organizations and pursue preservation of remaining agricultural properties and historic 
working landscapes.  

 

Concurrently, West Brookfield should build on existing branding and marketing of the 
Brookfields and Quaboag Hills Region. The Town can build on its historic resources, 
agricultural sector, and natural assets as a key draw. Promoting these opportunities can bring 
more people into the town and its businesses. Strategies include creating an Open Space and 
Recreation Plan to guide policy and implementation and improving the connectivity between 
natural and historic resources through signage, designated paths, and walking tours.  

Synergy 
West Brookfield has many unique businesses that are considered to be destinations on their 
own merits, and, each of these can operate on their own and thrive. However, if visitors to 
each business learn about or are aware of other destinations they will be more likely to plan a 
return visit to West Brookfield. If certain groups of complementary businesses are marketed 
together, and in a connected and coordinated way, it can create a network of resident owned 
businesses that can contribute to an energy and synergy to bring in visitors. The large number 
of these unique attractions coupled with the rural character of the town could help establish 
the town as a destination.   

 

One of the primary concepts of creating multiple destinations is that visitors who visit once 
may come back to Town a second or third time to explore another destination. Creating 
synergy involves promotion amongst as many of the unique businesses as possible. One good 
experience can lead to another. Opportunities exist to create a network whereby visitors 
could visit more than one place per visit. Many participants in the community events cited the 
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need for the Town Center to seek and/or encourage additional complimentary food and drink 
establishments that can serve both residents and visitors.  

 

An additional niche-style restaurant and a coffee shop were cited as being desirable in the 
Town Center. Having several options for dining in the Town Center will complement the 
existing restaurants, especially the Tavern, and will complete a circuit desired by many 
visitors who may plan to visit West Brookfield for the day: a specialty destination and a food 
establishment to patronize before heading home.   

 

One example of this is the potential synergy between the Salem Cross Inn, Ragged Hill Cider 
Company, and Clover Springs Farm.   

The Salem Cross Inn Restaurant and Tavern  
The Salem Cross Inn is a destination for visitors from across the region and even nationwide. 
Situated on 600 acres of rolling hills and pastures, the Inn dates to the 1740s and currently 
operates as a restaurant, tavern, and wedding 
destination. Popular with locals and tourists alike, 
Salem Cross Inn is known for its themed feasts, 
upscale events, and locally-sourced menu. The Inn 
employs upwards of fifty (50) staff and supplements 
its own produce and meats with those from nearby 
farms, including Front Yard farm, Hunt Road Farm, 
Shepherd’s Gate Goat Farm, and Howe’s Farm.   

 

Through national advertising, the Inn’s owners 
participate in cross-country motorbus tours. The inn 
is a dining destination and prominent stop along the 
tour. Locally and regionally, no equivalent tours exist; however, the owners of the Salem 
Cross Inn expressed a desire to work with other local producers and businesses to increase 
tourism and extend the amount of time visitors spend in town. The owners of the Salem Cross 
Inn are currently in discussion with the owners of Ragged Hill Cider Company to bring groups 
from the Inn to the Cidery. 

Ragged Hill Orchard and Cider Company 
Ragged Hill Orchard has been a destination farm 
stand and apple orchard for years. As part of a 
continued evolution, the owner has recently 
partnered to create, launch, and start a hard cider 
business. The concept of cidery and farm breweries 
has been a significant economic driver in the Central 
Mass Region and beyond over the past five (5) years.  
The uniqueness of a hard cider business in West 
Brookfield can serve as a new destination to wide 
audience. The owners began with bottling the 
product for wholesale but also made a strategic 
decision to create a specific bottle arrangement for 
guests at the Salem Cross Inn. A large number of guests travel to West Brookfield solely to 
attend an event at the Salem Cross. This is one example whereby guests may learn about and 

Tour at Salem Cross Inn 

Ragged Hill Cider Company 
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plan to tour, visit, or taste the product at its source. Plans for 2018 include expansion of the 
Cidery to create a tasting room, outside seating area and increased bottling facilities. 

Clover Springs Farm  
Clover Springs Farm specializes in 
raising and selling grass fed beef. 
This specialty niche product is 
created as part of a larger farm 
operation including hay production 
and sales and a farm stand on 400 
acres in West Brookfield. The vision 
and excitement to create a specialty 
product, as well as a strong 
connection to the community, and, 
interest in teaching and education is 
a key component of this business 
that can help West Brookfield 
highlight its agricultural heritage. 
Along with selling the grass-fed beef 
to local restaurants, the owners 
have recently begun supplying the product to Wegmans grocery store. A place to buy quality 
grass fed beef direct from the farmer is an activity that residents and visitors alike will travel 
for. The owner has future plans to expand the farm stand offerings, and host events such as 
farm tours, educational cooking sessions, and other activities to highlight and educate people 
about the importance of farming. A grand vision of the future could be the creation of 
incubator farm plots and a farm education center that could include partnerships with other 
groups such as NOFA and/or the school of agriculture at UMass Amherst.   

 

The cases of the Salem Cross Inn, Ragged Hill Cider Company, and Clover Springs Farm 
highlight West Brookfield’s potential for tourism and economic development. It also brings to 
light several areas for improvement and challenges that require redress. While West 
Brookfield is rich in agricultural assets and collaborative spirit, further synergy is necessary to 
transform such resources into a compelling case for tourism. 

Cooperative Capitalism  
As illustrated in the previous section, interest in joint marketing and cross-promotion is 
growing. From formalized business organizations to self-guided makers tours, efforts to forge 
synergy through cooperative capitalism exist. 

 

The Quaboag Hills Chamber of Commerce was established in 1978 to assist business in the 
Quaboag Hills Region. Serving West Brookfield and fourteen (14) nearby communities, the 
Chamber’s mission is to be the leading advocate for business and community by connecting its 
business members with the people, products, and services within the region. In addition to 
member networking and educational events, the Chamber also publishes a recreation guide 
and business directory.  

 

 

Clover Springs Farm 
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  Source: Backwoods Studio Tour Brochure. Online. 2017.  

Browse the Brookfields  

Similarly, Browse the Brookfields is a group of area businesses 
whose goal is to promote the history and beauty of the area 
to encourage tourism. The group, whose members include 
restaurants, shops, destinations, and services, maintains an 
online presence and publishes a brochure that maps member 
businesses and promotes events.  

Backroads 

Local makers’ tours also present an opportunity for tourism and 
cooperative capitalism. The Backroads Studio Tour exemplifies 
this concept. A self-guided tour through the studios of local 
artisans across six towns, the tour includes five (5) stops in West 
Brookfield. As shown in the Browse the Brookfields brochure, 
tour participants utilize a free map on specified days to locate 
the open studios of woodworkers, mosaic artists, painters, and 
fiber artists. This model could be adopted for a variety of 
themes, such as farms and food, craft beverages, or culture. It 
could also be modified to include ticketed registration, 
transportation, dining, and overnight amenities. Such events are 
frequently used by economic developers in rural areas, as they 
can entice visitors who are unwilling to make longer treks to visit 
a single destination. 

  
Backroads Studio Tour Brochure 

  

 

 

 

 

Browse the Brookfields 

Brochure 
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Copper Lantern Motor Lodge 

Central Mass Grown 
Central Mass Grown (CMG) is a nonprofit coalition of farmers and producers, local food 
businesses, and community leaders that uses joint-marketing and other strategies to increase 
awareness of farms and connect consumers with agricultural producers. Currently, seven (7) 
West Brookfield businesses are CMG members: 

 Clover Springs Organic Farm 

 Hamletgrove Pastured Poultry 

 Honey Bee Orchard  

 Hunt Road Berry Farm 

 Red River Farm and Landscape  

 Ragged Hill Orchard  

 Salem Cross Inn Restaurant & 
Tavern 

 

With demonstrated interest in collaborative promotion, these businesses are excellent 
candidates for local and regional tours and other synergistic activities. Beyond tours, such 
activities might include:  

 Expanding inventories of local businesses 

 Establishing additional focused fairs and events  

 Improving wayfinding and signage  

 Partnering businesses for strategic, intentional cross-promotion 

 Creating themed events enlisting businesses across sectors 

 Partnering with local reporters for ongoing business highlights  

 Establishing a recurring local business spotlight at televised public meetings 

 Cultivating relationships with active and passive recreation groups to create 
additional running and biking events, triathlons, unique water races, and other 
activities.  

Lodging Opportunities  
Lodging is an essential component of tourism. 
Currently, West Brookfield’s lodging options are 
limited. The financial impact of this limitation is 
evidenced through the case of the Salem Cross Inn. 
Visitors booking and planning weddings at the Inn 
are typically directed to overnight accommodations 
in Sturbridge. As the closest town with medium to 
upscale lodging options, Sturbridge benefits from 
West Brookfield’s lodging shortage.  
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In turn, West Brookfield loses commercial property taxes, potential hotel taxes, and visitor 
spending in convenience stores, restaurants, and other businesses. Presently, West 
Brookfield’s overnight accommodations include: 

 Copper Lantern Motor Lodge 

 A Bed and Breakfast 

 Several private homes and rooms available through Airbnb 

 

For West Brookfield to capture overnight visitors, additional lodging amenities are needed. 
Several strategies are needed to encourage the development of new overnight 
accommodations and the revitalization of existing lodging. These include:  

 Providing by-right zoning for a variety of lodging types including Airbnb, hotels, 
motels, and bed and breakfasts 

 Incentivizing the development and redevelopment of units through tax abatements 
and façade improvement matching programs;  

 Working with the owners of existing lodging businesses to identify and address 
current limitations (e.g., quality of accommodations, vacancies, space limitations)  

Retail and General Business 
West Brookfield’s retail leakage analysis indicates that while there are a handful of industry 
sub-categories in which there is a retail surplus, overall there is great opportunity for growth 
in West Brookfield as residents are spending more for products than the local businesses 
capture (see Appendix I). Increasing retail amenities will make the lives of residents more 
convenient and is essential to growing the town’s tourist economy; however, such amenities 
must be consistent with the character of the Town and the small-scale preferences of 
residents. The following retail subtypes are, depending on scale and style, are potentially 
consistent with these preferences, will add to the convenience and quality of life for 
residents, and round out the mix of amenities typically desired by tourists: 

 Grocery Stores: $46.5 million in total local demand, $28.7 million in sales 

 Specialty Food Stores: $1.9 million in total local demand  

 Drinking establishments $2.2 million in total local demand, $661,352 in sales 

 Restaurants and other eating places: $41.1 million in total local demand, $17.9 
million in sales 

 Clothing & Accessory Stores (all types): $25.5 million in total local demand, $1.7 
million in sales 

 

Growing the small business community is best done through a two-part strategy: 1) support 
existing businesses, and 2) attract new businesses.  

 

To support existing retailers, programming and promotion are vital. The availability of online 
retailers (and their discounts) means that retailers must find creative way to draw customers 
to their shops. Innumerable events and promotional mechanisms exist, from themed discount 
days across a variety of business types to pop up events and galleries. Annual events present 
opportunities for marketing across sectors and spillover purchases.  
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Whether it is the town’s weekly farmers market or the annual Asparagus Festival, events are 
a great way to introduce participants to other amenities within the community. Distributing 
coupons at events is an excellent method for increasing local purchases. Examples include 
“First Fridays,” sporting events such as 5-k kilometer runs, restaurant week, art walks, etc. 
Cultural Districts or Business Associations often coordinate such events.  

 

In conjunction with programming, promotion plays a major role in the success of retail 
enterprises. Again, this can (and should) take a variety of forms. Some municipalities have 
had success using elected officials and the media to highlight local businesses. For example, 
one community had its Mayor and a local reporter visit one local business per month. Each 
business was highlighted in the local paper. Finally, the importance of maintaining a strong 
social media and web presence cannot be overstated. 

 

Also of critical importance is the relationship between business owners and municipal staff. 
When such relationships are weak or absent, business many struggle unnecessarily with 
regulations, lack awareness of opportunities, go out of businesses, or choose to relocate 
elsewhere. By building strong relationships with local businesses, municipal staff and business 
advocates can identify at-risk businesses, proactively develop interventions, facilitate growth, 
and assist with succession plans. A part-time economic development staff person or 
community liaison could enable the further development of such relationships and support 
programming and promotional activities as well.   

 

To support existing businesses and attract new ones, the Town should review its municipal 
processes and procedures to ensure its regulatory environment is consistent with typical 
developer needs. Some common processes include:  

 Creation of a licensing and permitting handbook  

 Increased amount of information online, such as application forms, decisions, and 
minutes 

 Increased hours for key officials, such as Building Inspector and/or Zoning 
Enforcement Officer  

 Consideration of creating a part-time, shared, or full-time town planner position to 
aid all applicants and provide internal staff and volunteer board coordination 

Town Center Commercial Building Stock  
As the focal point of commerce and activity in West Brookfield, the town center area is 
critical to the Town’s image. As previously stated, several commercial buildings in the area 
require aesthetic improvements or have uses incompatible with town centers. Additional 
measures to enhance the existing aesthetic and help make Town Center a destination include:  

 Establishing a façade improvement program using matching funds from the 
Community Development Block Grant (CDBG) program. 

 Creating a tax abatement district in which property owners receive tax abatements 
for investing in their properties with the years of abatement determined by 
amount invested. This would encourage existing owners to rehabilitate properties 
regardless of whether rental rates are currently sufficient to make investment a 
cost effective. 
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 Business Improvement Districts (BID) are special assessment districts in which 
property owners vote to initiate, manage and finance supplemental services or 
enhancements above and beyond the baseline of services already provided by their 
local city or town governments. The goal of a BID is to improve a specific 
commercial area by attracting customers, clients, shoppers and other businesses. 
The assessments are collected and expended within the district for a range of 
services and/or programs, including marketing and public relations, improving the 
downtown marketplace or city/town center, capital improvements, public safety 
enhancements, and special events. 

 The Town could work towards adopting a Community Preservation Act (CPA) 
surcharge. Such a surcharge could be used to establish a revolving loan fund to 
support historic preservation of Town Center properties.  

 Crowdsourcing programs offer another tool for investment. Programs like 
Patronicity and Citizinvestment help municipalities create fundraising campaigns 
for public projects and match the funds that are raised.   

 

One or more of these strategies could be combined with a Tax Increment Financing (TIF) 
agreement to facilitate redevelopment of a key building. Potential target properties include 1 
East Main Street (the site of Plantation Country Store), where expanded septic is necessary to 
build out the upper story or add desired amenities. Other possible sites include 21 East Main 
Street (Dee’s Do’s), 12 Central Street (Dipody Doos preschool), and 11 East Main Street (Main 
Street Liquors), which would benefit from façade improvements. The appearance of 11 East 
Main Street would be improved through a reduction or elimination of exterior signage. The 
Town should work with the property owners to address this issue and consider passing a sign 
bylaw. Adoption of such a bylaw could prevent commercial enterprises from putting up 
signage that blocks windows and detract from the Town Center’s sense of place. Finally, best 
practices dictate that social service agencies not occupy prime real estate in prominent 
areas, as is currently the case with You Inc. at 7 East Main Street.  

 

To preserve and guide the town center’s character, West Brookfield should consider adopting 
area Design Guidelines. Whether adopted as enforceable regulations or suggested standards, 
such guidelines typically go beyond standard zoning provisions to include guidance on facades, 
siting, and other design elements. The overriding objective of the design guidelines should be 
to ensure that new development and renovation/alterations and additions fit in well with 
their surroundings. Potential guidelines include:  

 At-street corner-location commercial buildings should be placed at the corner to 
develop corner street frontages on both streets and avoid placement of off- street 
surface parking in front yards  

 New commercial developments should place buildings at or closer to roadway 
frontages and place parking to the rear/side of buildings  

 New site designs should coordinate with adjacent sites to include:  

o Shared driveways/curb cuts  

o Continuation of landscaped areas or open space 

o Planned access to service or refuse areas  

o Pedestrian circulation systems and pedestrian spaces  

o Internal vehicular circulation systems within a shared parking area 
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 Parking areas should be screened with hedges, fences and evergreen plantings  

 Buildings should be oriented to create usable, safe and attractive pedestrian 
spaces, preserve significant natural site features and minimize the appearance of 
parking areas 

 Building entries should be easily identifiable. Façade variations, porticos, roof 
variations, and architectural recesses or projections should be visible from public 
streets and parking areas 

Industry 
According to feedback provided through survey and community events, West Brookfield 
residents support light industrial development in select areas. Several areas already possess 
light industrial businesses and represent ideal locations for new business development.  

 

The Depot area is characterized by industrial and high-intensity uses such as metal alloy 
works, wire manufacturing, and the municipal Highway Department Barn. The Quaboag River 
is located due southwest of the area and the Coy Brook Pond bounds it on the east; however, 
much of the land appears unaffected by flooding and wetlands appear limited to the 
“coastal” terrain. The Floodplain Zoning Bylaw specifically restricts the available uses of 
floodplain land. Small pockets of wetlands appear likely on several parcels but leave 
sufficient area for buildout.  

 

Sites within the Depot area that may be 
suitable for industrial buildout include:  

 58 Milk Street  

o 0.68 acres of undeveloped 
land  

o Owned by the Town of West 
Brookfield   

o Zoned General District  

 82 Ware Street 

o 0.8 acres of land with office 

o Owned by Sherman Oil   

o Zoned General District  

 

Contiguous parcels east of Gavitt Wire and 
Cable Company including:    

 52 Front Street 

o 5.1 acres of undeveloped 
land 

o Zoned General District 

o Owned by South Pond LLC  

58 Milk Street  

82 Ware Street 
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o Approximately thirty (30) percent constrained by wetlands or other 
hydrology 

 0 Off Central Street 

o 1.98 acres of undeveloped land 

o Zoned General District 

o Owned by South Pond LLC 

o No known wetlands or other hydrologic constraint 

 107 East Main Street 

o 94 acres of farmland with an improvement 

o Zoned Rural Residential 

o Owned by Hasco Associates  

o Bounded on the east by hydrologic constraints. 

o Partially located within the 100-year flood zone  

 

Contiguous parcels off of Freight House and Old Longhill Road including:  

 19 Freight House Road  

o 51.53 acres of undeveloped land 

o Privately owned 

o Zoned General District  

o Contains a small pocket of wetlands. 

o Bounded on the south by hydrologic constraints and located within the 100-
year flood zone.  

 16 Long Hill Road 

o 3.95 acres of undeveloped land 

o Privately owned 

o Zoned General District  

o Contains a pocket of wetlands in its northwest corner.  

o Located within the 100-year flood zone  

 7 Freight House Road 

o 0.8 acres of undeveloped land 

o Corner lot 

o Owned by Town of West Brookfield 

o Zoned General District  

o Located within the 100-year flood zone  
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In addition to sites in the Depot area, vacant land at 50 Boston Post Road on the border of 
Warren also presents a potential opportunity for industry. This 80 acre lot is located on Route 
19/67 just off the Route 9 intersection. It appears largely unaffected by the nearby Quaboag 
River.  

 

Given West Brookfield’s current lack of public sewer, industrial uses with low-intensity 
wastewater needs (such as warehousing and shipping) are best suited to these sites. Given the 
site’s proximity to rail or major highways, they could be attractive to such industries. Zoning 
amendments will support this type of growth.  

Light Industrial Zoning  
Best practices in planning for rural development include clustering industrial developments, 
rather than allowed them to grow in scattered-site patterns. Clustering such businesses has 
several benefits, including preserving the character of non-industrial areas; limiting 
supportive infrastructure costs; and attracting complementary enterprises.  

Currently, West Brookfield’s zoning does not support the clustering of industrial businesses. 
Existing high-intensity uses occur in pockets within the General District, where they are 
allowed only by special permit. To encourage the clustering of industry, the Town should 
consider establishing an Industrial or Light Industrial District separate from the General 
District. As noted in the Land Use section, this District is best suited to three areas:  

 The Depot area 

 The East Main Street area including Brookfield Wire Company and Safety Clean  

 The East Main Street area including Quirk Wire Company and Gremarco Industries  

 

To further encourage light industrial development within these areas, West Brookfield should 
also reassess the existing special permit requirements affecting all potential industrial uses. 
Amending the allowed uses in the proposed Industrial District to By-Right with Site Plan 
Review would make the Town more attractive to industrial developers.   
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GOALS AND ACTIONS –  
ECONOMIC DEVELOPMENT 

1. Increase tourism activity in West Brookfield 

a. Create a “brand” and “placemaking” program for the entire town with 
respect to its enticement from inside and outside the region  

i. Identify and connect assets to make West Brookfield a day-trip 
destination.  This should build from the “Browse the Brookfields” 
and “Central Mass Grown.” 

ii. Solidify, unify, distinguish, and publicize West Brookfield special 
events, activities, and programming (see additional info) 

b. Enhance and grow ecological, agricultural, and cultural tourism businesses 
in West Brookfield 

c. Establish a town brand based on quality of life, food and farms, plus active 
and passive outdoor recreation  

i. Develop active recreation events (e.g. farm-based athletic 
competition in Barre or the pumpkin race on Lake Wickaboag) 

ii. Allow visitors and recreational groups to use the Town Beach 

iii. Use existing events (e.g. Asparagus festival) to direct visitors to 
local businesses   

iv. Pass out coupons at events in town 

v. Create a Business or “Welcome to West Brookfield” brochure 

vi. Market the town regionally and nationally 

vii. Utilize sub-regional branding techniques 

viii. Increase wayfinding and signage for tourists and visitors to 
navigate 

ix. Create a visitors center, cultural center, or interpretive kiosks  

d. Encourage lodging opportunities to capture business currently flowing to 
Sturbridge 

i. Provide by-right zoning for a variety of lodging including Airbnb, 
hotels, motels, and bed and breakfasts 

ii. Work with owners of existing lodging businesses (e.g. Copper 
Lantern) to identify existing limitations such as the quality of 
accommodations, vacancies, or space limitations 
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2. Increase tourism awareness for visitors outside of West Brookfield 
and/or the region 

a. Increase and/or support small businesses 

i. Form a small business, merchants association, or home 
occupation cooperative 

ii. Identify retail types that are both desired and in need  

iii. Actively promote vacant sites and desired uses  

iv. Support collaborative capitalism 

v. Initiate a “Business Matters” campaign where a town official or 
member of the business community visits a local business with a 
reporter every week, highlighting the business 

b. Enhance general marketing for the town as a destination within the region 

i. Create a quality of life video 

ii. Create a local access show and share to YouTube 

iii. Create a “Made in West Brookfield” series and promote 

3. Study opportunities to increase moderate new commercial development 
in certain areas 

a. Explore the feasibility of increasing light industrial opportunities in three 
primary areas (South Route 67 on existing quarry land, the Railroad 
Street/Front Street area, and eastern end of Route 9) through zoning 

i. Consider establishing an Industrial or Light Industrial district or 
an overlay that includes these areas. Such a strategy would 
encourage industrial development in these areas. 

ii. Review and determine if any existing zoning regulations, such as 
the Wellhead Protection Overlay, can or should be modified to 
ensure that limited and desirable development can occur. 

iii. A Priority Development Area (PDA) study can help determine the 
suitability of these sites to light industrial enterprises. Such 
studies typically include a preliminary review of zoning, 
infrastructure, topography, and environmental constraints. 

4. Consider rezoning of areas of Route 9/67, Town Center, and General 
District to ensure compatibility of new business and commercial uses. 

a. Explore development opportunities and constraints in key areas of the 
Route 9 corridor and the General District 
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5. Increase tax base through encouraging and seeking appropriate and 
desirable businesses 

e. Establish a municipal water and sewer infrastructure plan and seek funding 
for improvements via MassWorks, I-Cubed (Infrastructure Investment 
Incentive) Program, and other sources  

f. Encourage a diverse retail and service base to meet the needs of residents 
and visitors 

i. Identify retail types that are both desired and needed 

ii. Ensure zoning allows desired by-right uses 

iii. Promote vacant sites and desired uses online and through other 
means 

iv. Incentivize retail and amenities that are currently missing from 
town  

v. Address municipal processes and procedures that delay and 
complicate permitting  

vi. Create a licensing and permitting guidebook 

g. Support existing businesses to increase their viability and scale 

i. Form a business/merchants association  

ii. Create and support collaborative capitalism 

iii. Create a “Business Matters” campaign whereby Town officials 
visit a local business with a reporter every week, who highlights 
the business 

iv. Jointly market complementary businesses  

v. Create and support methods for reciprocal referrals (e.g. 
cultural sites can promote restaurants)  

vi. Ensure new businesses have the tools and skills they need to 
succeed and thrive, which can include: 

 Financing strategies 

 Marketing and social media strategies 

 Mentoring 

 Accounting and bookkeeping 

 Business plan review 

h. Encourage the expansion of the industrial base by creating specific zoning 
districts and requirements for various compatible uses 

i. Form an Industrial Development Authority, CDC, Economic 
Development Committee or other body to work market and 
negotiate development, redevelopment, and/or expansions 
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