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This Plan envisions West Brookfield as 
a town where… 

  our rural, small-town character is the heart and soul of our community 
  
the Common and town center continue to serve as the focus of community activities 
  
Lake Wickaboag, the Quaboag River, and our open spaces and farmlands will be enhanced and 
sustained to provide recreation and lively hood through tourism, nature based activities, and 
farming our historic town center will set the tone for future patterns of architectural 
development  
  
housing opportunities will support a diverse population drawing from a wide range of economic 
and ethnic backgrounds and supporting the young and old alike 
  
the Route 9 corridor is home to a vibrant commercial and industrial zone -  strengthening our tax 
base and providing employment and business opportunities for residents 
  
where local and regional government works with residents  to support the needs and goals of 
today’s and tomorrow’s West Brookfield 



Land Use Mapping Exercise 
 

– Meant to be fun and engaging 
– Discuss amongst group likes and dislikes 
– Apply all stickers 
– One *wildcard* use is allowed  
– One *wildcard* location is allowed  
– Report out a summary 



Process & key goals and actions 
• January  Contract signed; initial meetings with Master Plan Committee  

• February “Visitation Day”; data gathering 

• March Community event #1 [what is a Master Plan] 

• April  Town wide survey is launched! 

• May  Asparagus festival; survey is closed (322 responses!) 

• June  Community event # 2 [what is a vision, goal, review of survey  

• July  Processing of data and outline of issues &  opportunities 

• August Preparation of goals, objectives, strategies, and vision 

• September Community event #3 (final event) 

• October          Refinement based on public input; preparation of final text  

• November          Final Plan is reviewed and adopted by the Planning Board 











LAND USE 

Goal  To preserve and enhance the existing 
Town Center areas 
• Consider alternate zoning districts for the Town 

Center and Route 9/67 corridor to encourage and 
support desirable, small scale, business growth. 

• Pursue funding through the District Local 
Technical Assistance (DLTA) program which 
provides funding through regional planning 
agencies to offer no cost, technical assistance to 
their member communities. 
 



Primary objective is to create “village center” oriented zoning to encourage 
mixed use, design guidelines, pedestrian oriented development, and visual 
character and scale in line with traditional New England towns. 







ECONOMIC DEVELOPMENT 

Goal  Increase tourism activity in West 
Brookfield. 
• Create a “brand” and “placemaking” program 

for the entire town with respect it’s draw 
from inside and outside the region. 

• Enhance and grow ecological, agricultural, 
and cultural tourism businesses in West 
Brookfield. 
 



Goal  Study opportunities to increase moderate 
new commercial development in certain areas 
• Explore the feasibility of increasing light industrial 

opportunities in three primary areas (South 
Route 67 on existing quarry land, the Railroad 
Street/Front Street area, and eastern end of 
Route 9). 
– A Priority Development Area (PDA) Study can 

determine the suitability of these sites to light 
industrial enterprises. Such studies typically include a 
preliminary review of zoning, infrastructure, 
topography, and environmental constraints. 

 
 



Goal  Explore options towards the creation of 
a local sanitary sewer system or systems. 
• Engage the Town of Warren in formal 

discussions to determine its level of openness 
to sharing its existing sewer treatment capacity 
through future extension of mains into West 
Brookfield.  

• Explore the feasibility of developing a 
municipal sewer treatment plant and collection 
network; examine potential sites, permitting 
requirements, costs (design, construction, and 
operational), revenues, regionalization options 
(i.e. Warren), service area scenarios (i.e. Route 
9 corridor vs. a broader area coterminous with 
water service area), funding options, and 
timelines. 





HOUSING AND POPULATION 

Goal  Fully understand and plan for current 
and future housing needs 
• Create a community-guided, comprehensive 

housing plan that addresses the needs of all 
residents, accounting for changing 
demographic and market factors 
– Explore funding options for strategic housing 

planning (e.g. state Planning Assistance Toward 
Housing (PATH) grants) 

 



Goal  Increase the amount and variety of housing options 
in certain areas.  
• Identify steps to encourage small incremental increases in 

new housing opportunities closer to goods, services, and 
infrastructure. 
– Conduct public outreach to define acceptable mix use 

housing types and options in key areas 
– Explore development opportunities and constraints in key 

areas of the Route 9 corridor and the General District 
– Review existing zoning bylaw requirements related to 

housing and ensure that some options exist to create new 
housing units in certain areas 

 





OPEN SPACE & RECREATION 

Goal  Identify priority open space parcels for 
permanent protection and/or future acquisition in 
order to establish a wider, more connected open 
space network.  
• Promote the preservation of important land 

resources. 
• Coordinate the permanent protection and 

acquisition of the areas identified in the 2011 
Open Space and Recreation Plan as unprotected 
“Unique or Natural Lands.”  



NATURAL, CULTURAL, HISTORIC 

Goal  Promote the preservation of West 
Brookfield’s surface and groundwater as an 
important source for wildlife and recreational use  
• Improve the water quality for recreational 

activities on Lake Wickaboag and Brookhaven 
Lake 

• Continue to monitor septic systems failures near 
well sites and within known aquifer areas, and in 
homes upgradient of Lake Brookhaven, Lake 
Wickaboag and tributaries to these lakes.  
 



  
Goal  Establish common protective regulatory tools in key 
areas of town in order to preserve the community’s rich 
cultural and historical heritage 
• Build local awareness of Local Historic District benefits and 

initiate public process to establish a Local Historic District in 
an appropriate area in Town. 

• Adopt a demolition delay ordinance or bylaw to ensure 
protection of significant historic structures that are not 
presently located within historic districts in West Brookfield. 

• Seek a cultural district designation in the Town Center area to 
provide funding and awareness to the area’s importance.  
 
 





Goal  Pursue state-funded programs for land 
purchase and natural resource conservation  
• Begin a multi-phased process towards seeking 

the adoption of the Community Preservation 
Act, including a public education campaign 

• Pursue LAND and PARC grants designed 
creation and preservation of passive 
recreation and creation and improvements to 
active park and recreation facilities 









TOWN FACILITIES 
Goal  Improve energy efficiency at Town 
facilities to lower costs and reduce energy use. 
• Continue to implement the recommendations of 

recent energy audits through upgrades to 
building systems and structures 

• Examine options for siting renewable energy 
facilities such as solar PV and wind on Town-
owned land to defray municipal energy costs 

• Pursue designation as a Green Community to 
enable access to state funds for municipal energy 
efficiency improvements 
 





• Hardwick – population 2,997 
 
 

• Barre – population 5,446 
 
 
 



Goal  Implement a long-term solution to replace inadequate public 
safety facilities through relocation of the police and/or fire services.  
• Revisit the 2012 Fire and Police Department Needs Study to locate 

any potential programmatic cost savings from the recommended 
program  

• If necessary, complete a new public safety facility feasibility study that 
adheres to a budget that is likely to be supported by voters at Town 
Meeting 

• Develop a funding strategy to include State earmarks, State/Federal 
grant and loan programs (consider USDA), as well as local options 

• Evaluate options for regionalization or shared services in public safety 
to lower costs and potentially improve services; consider shared 
leadership, personnel, training, procurement, vehicles, vehicle 
maintenance, and/or facilities; also consider creation of an 
independent fire district 
 



Goal  Enhance local government efficiency and professionalism 
by maximizing “human infrastructure” capacity.  
• Implement the recommendations of the Town Manager Study 

Committee’s 2016 final report by creating a Town Administrator 
position to serve as chief administrative officer (replacing the 
more limited Executive Secretary position) and by consolidating 
the elected Treasurer and Tax Collector positions into a singled 
appointed Treasurer/Collector position 

• Consider hiring a part-time Town Planner and/or Economic 
Development Coordinator to enhance the Town’s local capacity to 
attract and retain appropriate development; other options include 
shared or regional staff; District Local Technical Assistance, 
Community Compact and Efficiency and Regionalization grants 
may be available to support this type or review or early-stage 
implementation 
 







TRANSPORTATION 

Goal  Increase access to different forms of 
transportation 
• Expand the existing pedestrian network 

– Construct new sidewalks and ADA ramps that will 
expand the pedestrian network 

 



Goal  Pursue available funding through the 
state or other sources 

– Continue to pursue MassDOT Complete Streets 
funding by enacting a Tier I policy 

– Pursue the establishment of an approved Tier II 
prioritization plan 

– Pursue and receive Tier III project funding 

 



 







Adoption and implementation 

 







West Brookfield “bucks” activity 

• Participants will each be given $100 “WB Bucks”.   
• The dollars are intended to “loosely” represent an allocation of tax 

dollars that generally relate to policy or expenses that may go through 
town meeting (although not exclusively). 

• Guests will be given 15 minutes to traverse around the room and 
distribute their money.  They must disperse all $100 into one of the 
categories.  Guests may ask questions or make comments to be 
scribed.  Guests can also make notes (i.e. “earmark”) on the back of 
the money prior to spending.   
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